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How to Begin...

Check Website: www.csrees.usda.gov

Link to: “Funding Opportunities”
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Special Notation

Waore Integrated Programs Information



www.csrees.usda.gov/funding/funding/integrated.html



Program Details:

e Program Synopsis
o Topic Areas



Applicant Resources:

o How to Apply
s Competitive Funding Opportunities Warkshaop
s (General Grant YWriting Tips for Success

e Tips for Developing and Implementing Integrated Projects




Tips for Developing and Implementing Integrated Projects

Thas tip sheet was developed as a resource to help applicants develop and mmplement
Inte d Projects. I should e usad as an addinomal raseurce to the “General Grant
Writdng Tips for fuccess™ document.

CSREES competitive programs define “Integrated” as bringing together the three
components of the agrcularal knowledge system (research. sducation, and exsension)
around a problem or issue.

= Reseqrch qerfviy maans 2 scientific investization or mauiny which results in tha
generation of knowladze

s Educafon Acfivify means formal cassroom instmaction. laboratory insmicton,
amd practicum experience in the food and agrioulrural sciences and other related
maiters sach as faculty development, student recruiment and services, cummcwum
development, insmuctional mate d equipment, amd irmovative =aching
methodologias,

= Extension Acivity means a series of educational activities with identified leamning
ohjectives that delivar sciznce-based knowledze to people ourside of the
raditional clzssroom, enabling them to meke practical decisions

The following tips ars intendad to aid m the procsss of developmg and implamenting
Imtegrated Projects:

Project Area Identification:
= Aim for high potental impact and significant public benefit for azriculmre, the
emviromment, human health and well being. and commumitias
»  Addrass curenst dasaknowledse maps
»  [deptify thase who will be bensSed affecrsd by this project
s Identify poals and possible positive outcomes by evaluating shori, mtermediate, and
lomg term Tesults
o Shart temm - Legri
Aspirations, mothvat
o Imermediate - dcrion (oehavior, practice, decizsions, policies, sodal acdom)
o Long term— C'rﬂ‘“m'i:"so-c al. econemic, Civic, envirenmental)
= Match the problem to n appregriate fanding oppornmity within CSREES prograns

awareness, knowledge, atinudas, skills, opmeons,

Team Building:

= Baild 2 symerpistic collaboration rapre:

s Design an mierdisciplinary team and clear
sarh team member

= Baild on existing parmerships while allowmg new alliances

= Include collaboranors that are musted by and representative of the stakehaldar
COmmInTY

e of the integrarsd approach
y identify the roles and responsibilities of

General Grant Writing Tips for Success

This tip sheet was developed to aid in the preparation of competitive grant proposals. For
applicants preparing an Integrated Proposal, please also refer to the © or Developing
and Ingplementing Inregrared Projeces™ doomment,

Dreveloping the Proposal:
s Feadthe FFA
» Develop

»  Wite project description for particulsr progmam, reviewsrs, Teview process, #ic
& Describe all elements if project is megratad

»  Complete all papara get signammes

s Submit on time

Improving the Proposal:

s (Obtain 3 successfil proposa] from s successfl colleague
& Review abswacts of recently funded projects in the programs of xterest
»  Obtain criticsl revisws from colleagmes bafore yon submit
o Atk a colleague in your ressarch ares 1o review the proposal for clarty and
lozie, inchiding scienrific methodology
o Ak a colleague cutside your research area to review the propesal for clarity,
lozic, and significance
& High risk proposals need high potennial impact - need o sell it bur adois sk

Successful Proposals:

Excite the reviewers

Are easy to read and undsrstand

VE Al Appropriate lmmre review

Have clear rationale & objectives that fit program prionties

Clearly stated hypotheses or research questions — for research proposals

Have specific objectives, methods, work plan, etc. for research, education, and
iension comiponents — for integrared proposals

Have well-connmunicated importance of topic and potental contibuticas of worl
Cour.am A detail !d project description - methods, saniple selacdon, analysis, ste.
fave a discussion of expected outcomes

Address potential pitfalls, inclnding short-comings of data and smelioration plans
Contzin a good plan for dissemination of results

Appropriate expartise of the Project Direcror(s)

s reviewed by colleagues before submission

Follow tae submission rules!!!
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How to Begin...

Identify available programs
Relevance, eligibility, deadline dates

Obtain and read program materials

Contact the National Program Leader
with questions, especially about the
fit to program priorities!



Begin with the end in mind

Know what you want to achieve and why

What agricultural issue are you trying to address?
How will your project help address the issue?

How will you evaluate the impact of
your project? Ask yourself “So What?”




What Is Impact?

Impact is the guantifiable difference a project
makes in the quality of life for clients, citizens,
or stakeholders.

In other words, what will be different
as a result of your project?



Potential Outcomes/Impacts

Long-Term
Conditions
Human
Economic
Civic
Environmental

Medium
Action
Behavior
Practices
Decisions
Policies
Social Action

Short-Term

Learning
Awareness
Knowledge

Skills

Opinions

Aspirations



Project Activities (Outputs)

What are the project activities that will lead to
the desired impact(s)?

e Do they include research?
e Do they include extension?
e Do they include education?



Developing the Project

Timing: Begin early
e Building relationships
e Writing your proposal
e Submitting the proposal to your
Institution for sign-off

Develop a timetable based on the deadline for
proposal submission



Relationships are Key

Project Team

Build a team that represents the integrated
approach

Build on existing partnerships while allowing
new alliances to be formed



Relationships are Key

Project Team

Include collaborators that are trusted by and
representative of the stakeholder community

Build an interdisciplinary team and clearly
Identify the roles and responsibilities of each

team member



Relationships are Key

Essential Elements of Successful Teams
e Mutual Respect
e Trust
e Follow through on Actions
e Effective Communication
e Flexibility
e Shared Values

e Allocation of Resources among Functions
and Participating Institutions
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Relationships are Key

Stakeholders

Substantial involvement by stakeholders will
help to ensure true integration

Include them in identifying the issue,
developing the project, and evaluating
progress



Relationships are Key

Stakeholders
Maintain regular and effective communication

Consider creating a stakeholder advisory
committee



Ildentify the Issue

Aim for high potential impact and significant
public benefit

Include relevant stakeholders

Match the issue to an appropriate funding
opportunity within CSREES



Develop a Strategic Response . =~

Research: What are the knowledge gaps”?

Extension: How will you reach those who need the
Information?

Education: How will you train the next generation?



Writing the Proposal

All team members should be involved from the
beginning

Represent all project functions (research, extension,
education) in one or more project objectives

Identify and allocate expenses for all project
activities



Writing the Proposal

Clearly identify the stakeholder community and
their involvement in the project

Include letters of support when appropriate

Address the funding program’s evaluation criteria
as stated in the RFA



Writing the Proposal

Take care in writing the project summary

It should be well-worded and concise

It is the only part of your proposal that
most reviewers will see

Use it to generate interest in your
proposal by all panelists



Writing the Proposal

Project Management Plan

Roles of team members are clearly stipulated:
lead institution, etc.

Administrative and management strategies
clearly articulated



Writing the Proposal

Project Management Plan
Transparency in budget issues

Realistic agenda and timeframe for delivery of
products

Effective coordination and communication



Writing the Proposal

Project Evaluation Plan
Suitable and feasible methods for evaluating
success of project activities

How will you determine whether this
project is effective?

Who will be involved In the project
evaluation?

At what intervals will evaluation take
place?



General Tips

Read the RFA

Develop idea to fit within program priorities

Consider eligibility

Consider relevance, review criteria
Review abstracts of recently funded projects in the
programs of interest

“Funding Opportunities” web pages

CRIS — http://cris.csrees.usda.gov



General Tips

Write project description for particular
program, reviewers, review process, etc.

If integrated project, all functions described
Complete all paperwork, get signatures

Submit on time



General Tips

Ask successful colleagues for copies of their
funded proposal(s)

Obtain critical reviews from colleagues before
you submit

High risk proposals need high potential impact
Need to sell it but admit risk



Successful Proposals

Engage the reviewers
Easy to read and understand
Appropriate literature review

Clear rationale & objectives that fit program
priorities



Successful Proposals

Clearly stated research guestions and learning
objectives

Well-communicated importance of topic and
potential contributions of work

Detailed project description — research methods,
educational program delivery, instructional
materials development, etc.
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Successful Proposals

Discussion of expected impacts

Discussion of potential pitfalls, including plans to
address them

Good plan for dissemination of results and use of
research results in educational programs



Successful Proposals

Critically reviewed by colleagues before submission

Used feedback from previous panel reviews to
strengthen the proposal

Followed the submission rules!!!



Reasons for Lower Ratings"j::: “

Project of little or no relevance to published
program priorities

Insufficient preliminary data or evidence from
literature

Poorly written, unclear objectives or hypotheses

Poor record of results (e.g., publications) from
previous funding



Reasons for Lower Ratings"j::: “

Experiments or objectives not cohesive, different
functions aren’t integrated

Low scientific merit, basic flaws in logic,
demonstrates lack of scientific understanding

No hypotheses, research questions, or learning
objectives



Reasons for Lower Ratings"j::: “

Not innovative; little new information gained
Inappropriate methods or methods too vague
Poor evaluation plan to measure impacts

Not as exciting as other proposals (i.e., worth
funding, but ran out of funds)



After the Review Process

Decline Follow-up

Carefully read the panel summary and reviews
Understand your proposal’s relative ranking

If you have questions, contact the Panel
Manager or the National Program Leader

Prepare for resubmission, if appropriate

CS EE S
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After the Review Process =

Decline Follow-up

Resubmission of “Fundable” proposals is
encouraged

Guidance regarding resubmission of “Low
Priority” proposals is indicated in the Panel
Summary

If you have a problem, please contact us first!

CSREES
PROGRAMS



Volunteer to Review

Become an Ad hoc Reviewer or a Panel Member

Add your contact information and technical
expertise to our Reviewer database

Send an email to:
newreviewer@csrees.usda.gov

Contact the NPL and/or current Panel Manager
and express interest in reviewing

CSREES
PROGRAMS



Electronic Submissions™ =

Being Piloted Now

Required Soon!
DUNS # and CCR registration required

Allow additional time for unexpected problems
encountered with electronic submissions



